projectMedic MiSSi()n Crltlcal Care

The difference between Project Survival

and Enterprise Success

_____ is CNSl's state-of-the-art Enterprise

. « ™ Project Management Office (EPMO)
pI'O]eCtMedlC solution that combines a unique set
of project management services with our proven project manage-
ment collaboration system, As-One. projectMedic™ allows you
to establish your EPMO processes, leverage ANSI/EIA-748 for
EVMS, manage your portfolios, and monitor the health of your
project and portfolio.

Establishing an EPMO within your organization provides a solid
foundation for the successful execution of your organization’s
mission and objectives. Using our unique approach that combines
best practices, lessons learned, checklists, measurement, and
collaboration to establish a solid set of real world processes for
your organization, we help you establish your EPMO to foster and
maintain consistent project management excellence throughout
your organization.

projectMedic™, powered by As-One, is uniquely qualified to
help you:

m Connect your project execution environment to your portfolio
decision making processes;

m Establish a project management center of excellence that
will develop/acquire, implement, disseminate, continuously
improve and apply project management knowledge and stand-
ard project management processes and tools for projects
across the organization;

®m |mprove the project evaluation, review, and reporting process
(provide direct support to projects to assess a current and
correct picture of project health, improve the mechanisms to
identify problems and issues on projects, improve the project
review and reporting process);

B |mprove savings on projects and eliminate project overruns;

m Provide project management training and indoctrination
throughout your entire organization;

m Provide project management consulting and mentoring
(internally and externally); and

® Promote Project Management Institute’s Project Management
Professional (PMP) certification.

projectMedi

2
™

Will your products be
delivered on time and
within budget?

How do you know?

Will your products meet
customer requirements
and quality expectations?
How do you know?

How good will your
product be (defects
found after delivery)?
How do you know?

Is your project team
adequately trained to do
the job? Do you have the
right skill mix and levels?
Do they have the neces-
sary processes, tools, and
reference information to
get the job done?

How do you know?

What are your key
constraints, risks,
dependencies, issues?
How do you know?

How satisfied are your
customers?
How do you know?




CNSl's projectMedic™ supports your mission, with critical

care and a customized approach tailored to your enterprise.

For more information, visit us at or call

Processes and tools alone are not sufficient for a successful
EPMO-based organization. Equally important is the culture and
reward system in your organization. Our team will tune the tools
and processes to your culture and reward system ensuring your
success years after our engagement. We will also help you estab-
lish a culture where project management is a key tenet towards
meeting your organization’'s mission and objectives. At CNSI, we
understand that project performance monitoring is the key to
providing timely information to project managers and senior Sy,
management regarding the health of projects and your entire
organization. As your partner, we will help you cultivate your
EPMO to establish, implement, and oversee the detailed

project management processes and procedures that meet

your organization’s business objectives and rules.

ONE INTEGRATED PROJECT Project Management Office Support
MANAGENMENT SOLUTION, CONOPS
CUSTOMIZED FOR YOUR
ENTERPRISE

IT Governance

Informed Decisions

As-One, CNSI's project management and
collaboration system, plays a central role in
monitoring project performance and reporting
the performance measures back to manage-
ment to foster prompt and accurate decision
making. A successful EPMO starts with IT
Governance, the organizational practice of
governing IT projects to ensure they support

and are in alignment with corporate missions. Sysme?T’Qfémmn Archibere Ensg\{snl:gisng App\\/i\éeal;iuns e,
We help your senior management establish
and communicate the business objectives and
rules by which projects should be selected, As-One

staffed, planned, and managed across the Web-Based Project Management
entire organization.

Structured Environment

Enterprise Project
Management Office
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Project Performance Monitoring

Project Execution+——

As-One is built on a foundation of four
cornerstones: Project Management, Process
Improvement, Knowledge Management, and CNSI
Team Collaboration. With As-One, you can
collaborate in a structured environment,
manage projects throughout their life cycle,
establish repeatable environment under SW-
CMM, CMMI, and PMBOK, and capture best
practices and lessons learned.

Agency

24/7 on-demand monitoring by entire team

@CNSI As-One’





